
Management Solutions

COMMDEX’s Management Consulting Services provide you with the 
appropriate expertise required to make the optimum managerial solution for critical 
needs of your telecommunications projects.  

COMMDEX Management Consultants bring a tremendous depth of experience 
in managing telecom systems.  We will assist you with developing the most 
comprehensive solutions for effectively managing your telecom systems integration 
project from concept to completion. Our core capabilities include:

Assessment and analysis of critical situations to develop practical action plans
Strategy recommendations for your new initiatives  
Design of effective management processes for your projects 
Re-engineering of existing operations to optimize results and minimize costs.
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Telecommunications 
Strategy Development

Technology Evaluation and Consulting

QA/QC Program Development and 
Implementation

» Identification and assessment of technical and/or regulatory 
alternatives

» Rapid assessment and analysis of critical situations
» Recommendations that attain organization goals
» Design review/alternatives assessment

» Assessment of wireline and wireless telecom technologies
» Determination of appropriate application and IT architectures
» Assistance with process, function and information 

requirements
» Formulation of systems development programs & projects

» Assessment of quality issues
» Support during implementation of QA/QC programs
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Business Consulting

» Customer requirement gathering and analysis
» Management of strategic planning initiatives
» Transition planning and cutover execution
» Assistance with federal, state and municipal approvals
» Change management

» Develop business cases
» Feasibility studies
» Customer needs and requirements analysis
» Cycle-time Analysis and Improvement Recommendations 
» Quantitative and qualitative analysis
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» Performance Management/Balanced Scorecard
» Communications Assessments
» Continuity of Operations Planning
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