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COMMDEX's Program Management Services are available during any stage of your
project. From project concept to the commissioning of operations, our #1 goal is to deliver to
you, our customer, an efficient and cost effective systems design and solution. We accept full
ownership and responsibility for developing, establishing and tracking project timelines and
pricing schedules throughout the term of the project helping to ensure completion within budget
and project deadlines.

COMMDEX Program Managers are certified Program Management Professionals (PMP) with
over 10 years of experience in the field of telecommunications management solutions. Our
highly experienced Program Management personnel will deliver comprehensive solutions
utilizing the most current methodologies, procedures, databases and project tracking tools
available in the industry.

COMMDEX Program Managers become the single-point contact to coordinate and oversee all
technical aspects of your network deployment. By working closely with you during the project
planning stage, our Program Management team will create the optimum solution, while
addressing the critical project components of quality, cost, and scheduling.

Program Management Solutions

Project Implementation Services Project Planning Services

» Forecasting » Feasibility Studies

» Value Engineering » Risk Planning

» Cash-Flow Analysis and Trending » Implementation Strategy Development
» Contract Document Review » Scope of Work Development

» Contract Administration » Program Development Management
» Customer Relations » Engineering Design and A&E Team
» Vendor/Contractor Pre-qualification Evaluations

» Bid Evaluation » Estimating

» Vendor Selection » Budgeting

» Overall Deployment Program » Critical Path Scheduling (MS project,
» Tracking and Coordination Primavera, Clarity)

» Detailed Design Reviews
» Test and Acceptance
» Exception Reporting and Progress Assessment

5880 Live Oak Parkway e Suite 100 e Norcross, GA 30093 ¢ 770-349-0400 e www.commdex.com

Commdex is an 8(a) certified Minority Owned Business
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