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Flexibility to

support the mission

About Us

Black Marlin Ventures is an SBA-approved 8(a),
SDVOSB, SDB, and HUBZone, a Joint Venture
between Commdex, LLC and Lucayan Technology
Solutions. Black Marlin Ventures brings together the
expertise, resources, and capabilities of both
Commdex and Lucayan to deliver innovative
support on classified initiatives.
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Lucayan Technology Solutions: With expertise
in software development, and system
integration, Lucayan Technology Solutions
brings a wealth of knowledge in ensuring
robust protection and cutting-edge technology.
www.lucayantechnology.com

Commdex: A recognized leader in wireless
communications, network infrastructure, and
managed services, Commdex has a proven
track record of delivering reliable and secure
solutions to government entities nationwide.
www.commdex.com
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Black Marlin Ventures primary objective is to
safeguard the digital assets and infrastructure of our
federal clients. Together, we engage across the
network porffolio to enable the design, integration,
acquisition, and delivery of secure, reliable mission
critical communication solutions within our 3CORE
Focus area.

Company Info

Cage: 9M5B4
DUNS:12-944-9892

SAM UEIl: XZAB8EKDMTFA4
Clearance: TS-FCL
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3 Core Focus

Socio-Economic Status

CVE Certified. Service-Disabled
Veteran-Owned (SDVOSB),
HUBZone, SBA Certified 8(al),

Enterprise Cybersecurity

Vulnerability Assessments

Policy, Plans and Procedures Risk Management
Framework

Assessment and Authorization

Cross Domain Solutions (CDS)

Intrusion Detection Cyber Automation

Cybersecurity Reporting

Software design, development, testing, and
maintenance Database design, development, festing,
and maintenance

Network Services & Systems Engineering

Network Architecture + Software Defined Networking
(SDN) Cloud Management (AWS, Azure)
Virtualization + Storage

Help Desk & End User Support

Asset Procurement

Application Development & Maintenance

DevOps & Continuous Integration

IT Asset Management (ITAM)

System Administration

Mission Critical Communication Systems

5G Private Networks

In Building Wireless DAS/ERCES Systems
Microwave switching TDM, Voice and Video
Optical Fiber Networks

Land Mobile Radio Systems

Command Center / NOC Design and
Implementation Satellite Communications

NAICS CODES

541511 541512541513 541519 541330
518210541611 541990541618 517110
517210541612 334220 334290 237130

Small Disadvantaged Business

Certified

N (-



https://www.lucayantechnology.com/
https://www.lucayantechnology.com/
https://www.lucayantechnology.com/
http://www.lucayantechnology.com/
https://commdex.com/
https://commdex.com/
https://commdex.com/
http://www.commdex.com/

\ mhyer@blackmarlinjv.com

COMMDEXN Lucayan 814-397-6832

TECHMOLOGY

Cybersecurity Vulnerability Assessment

We ensure the impenetrability of your digital fortress with our comprehensive cybersecurity vulnerability
assessments. Our meticulous approach scrutinizes your digital infrastructure, pinpointing weaknesses and
potential entry points for malicious actors. Through cutting-edge techniques and industry-leading
expertise, we deliver actionable insights to fortify your defenses against cyber threats. With our tailored
assessments, you gain a detailed understanding of your vulnerabilities, empowering you to proactively
address security gaps and safeguard your valuable assets. Partner with us to stay one step ahead in the
ever-evolving landscape of cybersecurity.

Network Architecture

Elevate your network infrastructure to new heights with our innovative approach to network architecture,
including Software Defined Networks (SDN). Embrace agility and flexibility as we revolutionize the way
your network operates, empowering you to adapt swiftly to changing business needs. With SDN,
experience unparalleled control and scalability, as well as simplified management of your network
resources. Our expert team crafts bespoke network architectures tailored to your organization's unique
requirements, ensuring seamless integration and optimal performance. Embrace the future of networking
with our cutting-edge solutions, designed to propel your business towards unparalleled efficiency and
success.

Wireless Network Engineering

Unlock the potential of seamless connectivity with our wireless network design services. Revolutionize your
organization's digital landscape by harnessing the power of wireless technology to create robust and
efficient networks. Our expert team leverages industry-leading practices to tailor wireless solutions that
meet your specific needs, whether you're enhancing office productivity or enabling customer engagement
in retail environments. From initial planning to deployment and ongoing optimization, we ensure that your
wireless network is reliable, secure, and capable of supporting the demands of today's dynamic business
environment. Embrace the freedom of wireless connectivity and embark on a journey towards enhanced
productivity and connectivity with our cutting-edge wireless network design solutions.

Network Operations and Administration

Empower your organization with reliable and efficient network administration and operations through
our comprehensive solutions. Our expert team specializes in the seamless management of your network
infrastructure, ensuring optimal performance, security, and reliability. From proactive monitoring and
troubleshooting to network optimization and capacity planning, we provide end-to-end support to keep
your network running smoothly. With our tailored solutions, you can rest assured that your network is in
capable hands, allowing you to focus on your core business objectives. Experience peace of mind
knowing that your network is backed by our industry-leading expertise and unwavering commitment to
excellence in network administration and operations. Partner with us to elevate your network to new
heights and drive business success.
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TECHMOLOGY

Joint Communications Support Element (JCSE) Network Engineering

BMV members are currently providing personnel, equipment, supplies, facilities, transportation, tools, materials,
supervision, and other items and non-personal services necessary to support the Joint Communications Support
Element (JCSE) which specializes in communications and network hardware and software. We support JCSE with
TS/SCl cleared personnel located CONUS and OCONUS in the following areas:

Network Storage Communications Operations
Engineering 9 Security (COMSEC) Management

Systems

Engineering Satellite Cybersecurity

BMYV personnel are tasked with defining requirements, testing solutions, and actively supporting Classified mission
critical network devices during deployment to geographically dispersed tactical operation environments. Our
Engineering Communications Staff regularly designs and supports solutions for UC platforms including Avaya, Cisco,
and Microsoft, UC infrastructure design, E911, Disaster Recovery, Software as a Service (Saa$S), and IP telephony
(VolP) that are deployed during OCONUS operations. We provide effective, efficient, secure, and reliable information
network services in executing its global mission and in support of its customers. In addition, our staff man a 24 /7
Network Operations Center that supports deployed operations worldwide.

USSOCOM Enterprise Cyber Security

BMV member advise USSOCOM,, its Component Commands, Theater Special Operations Commands (TSOCs), and
deployed forces on cybersecurity threats and their potential impact on networks, systems, services and devices. In
addition, we provide risk mitigation courses of action and operational recommendations. As supporters of the
Cybersecurity Assessment and Authorization (A&A) team, we analyze, evaluate, and build accreditation packages for
new and existing SOF Information Environment (SIE) networks and systems. We utilize the DoD and Intelligence
Community (IC) Risk Management Framework (RMF) approach to obtain Authority to Operate (ATO), Interim Authority
to Test (IATT), or Authority to Connect (ATC). Additionally, our A&A engineers maintain, track, and validate all SIE
authorization packages. We also configure and operate Cybersecurity tools (e.g. Continuous Monitoring and Risk
Scoring (CMRS), Xacta Information Assurance (IA) Manager, Enterprise Mission Assurance Support Service (eMASS),
Assured Compliance Assessment Solution (ACAS), endpoint security tools, efc.) to ensure networks, systems and
devices are properly documented and managed. Our Subject Matter Experts brief the Commander and his staff and
provide timely identification and reporting of vulnerabilities and potential risks to the Special Forces Information
Environment (SIE).

USSOCOM Enterprise, Operations and Maintenance (EOM) Support

BMV members are currently providing worldwide information technology (IT) support to operate and maintain the
Special Operations Forces (SOF) Information Enterprise (SIE) for the United States Special Operations Command
(USSOCOM). Our engineer’s support the implementation of SOFNet into the enterprise providing features such as
single sign-on user accounts, and location independent access to enterprise services and portal sites throughout the SIE.

In this role, our network engineers manage the 4th largest Department of Defense network, the United States Special
Operators networks consisting of over 20,000 devices for over 9,000 users. Our team is experienced in VLANS, 10S
upgrades, port security, spanning tree, subnetting, trunking, MAC tables (blocking unblocking), multicast, bridging,
wireless access point configuration and routing, software defined networking, Vmware NSX, AWS and Azure Cloud.




