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QUALITY POLICY 

 

Commdex offers premier management services and solutions for staffing needs from inception to 

completion. We excel in delivering customized staffing solutions to service providers and 

manufacturers, ensuring the deployment of skilled personnel, facilities, and support systems. Our 

commitment to quality is reflected in our use of the latest technology and methodologies. 

“We exist to provide top-tier staffing solutions that empower those who save lives.” 

The Leadership Team has established and implemented a Quality Policy that aligns with the 

purpose and context of our organization, supports our strategic direction, and provides a 

framework for setting quality objectives. This Quality Policy is issued as a standalone document 

and is communicated and implemented throughout the organization and to all interested parties. 

Commdex is committed to: 

• Understanding the needs and expectations of interested parties that are relevant to our 
quality management system and acting as appropriate. 

• Utilizing our strategic goals as the framework to establish our quality objectives and 
continually improve our quality management system. 

• Maintaining a workplace that respects and values all employees and their contributions, 
which in turn makes our business success possible. 

• Consistently providing mission-critical staffing solutions that meet or exceed our 
customers’ needs and expectations of quality, service, and delivery. 

 

The management team reporting directly to the Chief Executive Officer will be responsible for 

communicating and implementing the policies and procedures of the Commdex Quality 

Management System (QMS) within their respective areas of authority. 
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